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Executive Summary
Consilium Research and Consultancy (Consilium) was commissioned in July 2017 by The Prince’s
Regeneration Trust (PRT) to deliver an external and independent evaluation of the BRICK programme.
The evaluation methodology comprised a combination of desk research, consultation with key
stakeholders involved in the management and delivery of the programme and consultation with
organisations and individuals benefiting from the programme offer.
BRICK was one of nine programmes awarded Catalyst funding from the Heritage Lottery Fund (HLF) in
2013, commencing delivery in the spring of 2014 and ending on 31 March 2018 including a 12-month
extension. BRICK had aims to support community groups working across the UK to bring built heritage
back to life through a suite of evolving support and education activities including: Annual conferences;
A programme of educational workshops throughout the UK; A mentoring programme for community
groups; and The development of a BRICKwork website to share information and facilitate support
between groups.
Management and delivery
The BRICK programme had aims to empower community groups to find the investment and support
necessary to save their local heritage and build a better future for their local area. The programme
offer has evolved throughout its delivery and in particular during the 12-month extension to the end
of March 2018 in response to an internal evaluation.
The programme has been developed and managed by three different members of PRT staff across the
four years’ of delivery due to a combination of maternity leave and job progression. When coupled
with a significant reduction in staffing within PRT over the course of the programme, this has provided
delivery challenges in some areas of the programme offer, although it is to the PRT team’s credit that
few concerns have been raised by community groups linked to the team’s capacity and performance.
In contrast to most programmes providing a multi-faceted sector support offer, the BRICK programme
did not incorporate a formal steering group including external representatives into its management
arrangements. Whilst in line with other PRT education programmes which benefited from the skills
and experience of the wider PRT team, the benefits of an external and alternative perspective,
including an early or mid-term independent evaluation, can often help to shape the strategic direction
and focus of a programme.
In line with the other nationally focused Catalysts programmes, BRICK has used both a strategic and
targeted approach to marketing the programme offer equitably across the UK. The scale of the
marketing task facing the BRICK programme was made more difficult by the small size of most heritage
groups in need of support and the relative infancy, and therefore profile and prominence of their
projects.
Community groups highlighted the value of word of mouth to widen knowledge and access to the
programme alongside the wider reach provided by marketing and signposting by umbrella or sector
organisations able to promote the BRICK offer at a local level or within a particular heritage subsector.
The programme has also benefited from the specialist skills and input of a PR and communications
consultant working in close partnership with the BRICK team. This relationship has supported the
communications and marketing of the programme since its inception, informing the coordination and
targeting of marketing activities for workshops and conferences down to a local level.
The programme of BRICK training workshops began in May 2014 with 35 workshops delivered
through to the completion of the programme in March 2018. The workshops incorporated a
combination of presentations from the PRT Projects Team, sector experts and heritage regeneration
projects in addition to a range of interactive sessions.
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The workshops also provided an opportunity for attendees to experience a ‘completed’ project
offering insight and inspiration, with workshops typically hosted in a restored heritage building. The
BRICK workshops have been exceptionally well received as evidenced by those attendees who were
consulted for both this external evaluation and the internal event feedback data. Some 95% of
respondents to the external online survey provided an overall workshop rating of either ‘excellent’
(44%) or ‘good’ (51%).
The programme has also delivered an annual BRICK conference, providing the opportunity for
community groups to learn more about programme activities, gain inspiration from examples of
successful projects, learn from a variety of specialist speakers and network with representatives from
other community groups. Feedback on the conference has been consistently positive with the most
useful aspects stated to be the opportunity to network with both heritage experts and representatives
from other projects.
The first year of the programme incorporated a BRICK partnership brokers pilot which had aims to
provide mediation support to community groups and private developers to work effectively together
on projects. Stakeholders agreed that the year available to develop and assess relationships within
often complex and multi-faceted local projects was insufficient for the pilot to generate meaningful
results or learning.
The BRICK mentoring programme has provided bespoke support to 60 community groups who have
benefited from an average of six to eight days of advice and guidance. The importance of the
mentoring offer in supporting heritage regeneration projects to progress through quality support and
advice is reflected in just over half (52%) of those responding stated that they were still in the ‘midstages’ of their projects, with a further 43% in the ‘early stages’.
The mentoring offer has been characterised by the breadth of the support required and provided. On
occasion the demands on mentors’ time exceeded the capacity of the PRT staff team with external
advisers brought in as required. Analysis of ratings from the participant online survey reveals very
positive feedback on all aspects of the management and delivery of the mentoring offer. The highest
ratings were provided for the ‘quality of the mentoring’ with 100% of respondents rating this aspect
as either ‘excellent’ or ‘good’. The next highest ratings were provided in terms of ‘Enabling your
project to secure funding’ and ‘Increasing your confidence in undertaking a community project’.
Mentees also repeatedly highlighted the value of the mentoring offer in providing confidence,
reassurance and inspiration amongst trustees, directors, volunteers and staff alike.
The final year of the programme also saw the introduction of the BRICKplus offer which enabled five
community groups to access an extended period of mentoring. This reflects the long-term nature of
heritage regeneration projects and the related support needs of community groups.
The BRICKwork online resource and networking site provided a suite of resources and information
alongside the opportunity for community groups to support each other through the sharing of
contacts, advice, inspiration and solutions to common challenges. There is a general acceptance
however that the BRICKworks online resources have not been fully maximised.
The Heritage Helpline was introduced in the final year of the BRICK programme to provide community
groups with a practical and timely way to access tailored and targeted support on key issues related
to their heritage regeneration project. The helpline provided a free and simple channel through which
to access advice and support from the PRT team.
Impact
Crucially in terms of using and disseminating the learning from the programme, just six respondents
(10%) to the online participant survey stated that either they, or their organisation, had experienced
any challenges in applying the BRICK training and support.
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Discussions with BRICK participants highlighted that both the workshops and mentoring support had
been pitched at such a level as to boost understanding, and therefore the ease with which learning
could be applied. One third of respondents to the participant survey had been ‘able to apply some’
of the learning and support provided through the programme with a further 4% able to ‘apply
everything’. However, in terms of maximising the impact of the BRICK support, almost one quarter
(24%) of respondents had either ‘not tried to apply’ or ‘hadn’t been able to apply any’ of the BRICK
learning and support to date.
The BRICK programme has made significant progress towards meeting the three outcomes for
Catalyst grants, (i.e. heritage will be better managed, people will have developed skills and
organisations will be more resilient). The main successes of the programme in meeting these
outcomes are related to increases in skills, confidence and knowledge gained through the BRICK
workshop programme and mentoring programmes. BRICK delegates reported average increases in
confidence across a range of heritage areas of 29%, 25% and 19% in the three years to April-March
2016/17 as a result of attending the workshops.
Respondents to the online participant survey also highlighted the impact of the mentoring programme
in increasing the skills, knowledge and confidence of both individuals and groups in line with the
Catalyst outcomes. The greatest influence was in ‘developing a sound business case’ with 76% of
respondents claiming either a ‘substantial’ or ‘significant’ impact from the mentoring support
received. The mentoring also had a significant impact on ‘increasing capacity to raise funding’ and
‘developing a sound business case’.
Based on the results of the online participant survey, the BRICK programme overall has contributed to
significant increases in the proportion of respondents reporting that they are now either ‘fairly’ or
‘fully confident’ in their knowledge and understanding of each of the impact areas. The areas with
the greatest impact were understanding of fundraising and business planning and operational insight,
with 42 and 39 percentage point increases in respondents reporting that they were either ‘fairly’ or
‘fully confident’ in their understanding of the following areas: Governance; Fundraising; Business
planning and operational insight; Digital innovation; and Collaborative project visioning and options
development. Crucially in terms of isolating the impact of the BRICK programme on the increase in
understanding of each impact area, respondents stated that up to 50% of the impact could be
attributed to mentoring activities.
Although fundraising was not the central focus of support activities given the early stage of project
development amongst most programme participants, the participant survey provides an opportunity
to assess the scale of income generated as a result of the BRICK programme. Seven groups attributed
fundraising successes totalling approximately £4m to the BRICK programme with amounts raised
ranging between £30,000 and £3m. Whilst these figures should be viewed with a degree of caution,
they highlight the significant rewards which the support provided through the BRICK programme can
help to achieve.
Participants also detailed a range of other notable successes that can, to varying degrees, be
attributed to the BRICK programme. These were headed by capacity building and related gains in skills
and confidence amongst Boards, staff, trustees and volunteers; strong applications submitted for
funding; organisational development and structured business planning; and the commissioning and
completion of a variety of reports and studies to shape future activities.
One of the strongest features of the programme outlined by participants was the value of sharing
experiences, good practice, information on funding opportunities and contacts amongst peers facing
similar challenges. With implications for legacy working, BRICK participants highlighted that these
opportunities were relatively scarce given the pressures of work or lack of time and contacts amongst
volunteers to identify networking opportunities.
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BRICK participants highlighted a large number of important things which they have learnt from the
programme which can be transferred to the benefit of the wider heritage sector. These included the
need for a holistic approach to support for organisations, the value of peer-to-peer support between
people dealing with similar challenges and the value of a trusted source of advice and guidance to
provide even reassurance that the right actions are being taken.
The relative success of the programme is reflected in the majority of respondents (60%) stating that
BRICK had either supported community groups ‘completely’ (10%) or ‘to a great extent’ (50%) to try
to save their local heritage and create a better future for their local area.
Legacy
Evidence drawn from evaluations of a number of Catalyst programmes including BRICK has highlighted
that there remains a great deal of current and latent demand for further support in heritage
regeneration. Whilst BRICK has supported a range of individuals and groups throughout the duration
of the programme, consultation with BRICK delegates has highlighted the large number of
organisations coming late to the programme with ongoing needs. Whilst access to the BRICK online
resources will be maintained for five years, PRT has produced a series of online ‘How to’ guides to
sustain a level of support for heritage groups. 63% of respondents stated that they are ‘likely to’ use
the resources.
Conclusions
The BRICK programme has successfully achieved its stated aims and objectives and has made
significant progress towards the longer-term Catalysts targets of improving sector resilience,
increasing fundraising income from private sources and enhancing the management of the heritage
offer. This evaluation has provided evidence of community groups, and crucially the volunteers,
trustees and staff that make up these organisations, developing the skills, confidence and
understanding of key aspects of successful heritage regeneration, (i.e. governance, fundraising,
business planning, digital innovation and collaborative project visioning). Key conclusions
underpinning these statements are summarised below.
Management and Delivery
1.

The BRICK programme has successfully supported a range of community groups to progress
towards saving their local heritage and creating a better future for their local area through a varied
and demand-led programme.

2.

The reach of the programme overall has been significant, delivering workshops, conferences and
mentoring projects across the UK.

3.

The capacity of the PRT team to fulfil every aspect of such a varied and complex programme offer
has been restricted in the latter half of the programme. With hindsight, the programme offer (i.e.
mentoring), in attempting to meet the deep and varied needs of the community groups
approaching PRT required a greater degree of focus and streamlining.

4.

The programme has lacked continuity in leadership across its lifetime with three different Project
Directors. There has also been a gap in terms of an external and/or alterative voice to shape the
strategic and operational development of the programme in the form of either a Steering Group
or external evaluator.

5.

The BRICK offer has evolved in response to learning from programme delivery and the needs of the
sector with the introduction of BRICKplus and the Heritage Helpline in its final year. It is possible
that with greater continuity in, or external input on, programme management that changes to the
delivery offer could have been made or issues linked to capacity identified earlier in the
programme.
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6.

The coordinated and specialist input to the marketing and promotion of the programme represents
an example of good practice for other programmes to follow, helping to overcome many of the
difficulties in identifying and engaging with the community groups most in need of support.

7.

The Locality Mediation Pilot operating in the first year of the programme required a far greater
timespan through which to achieve its objectives and generate meaningful learning to inform the
role of mediation between communities and the private sector in heritage regeneration.

8.

Any criticism of the programme has been minimal, relating to just a handful of participants. Areas
of learning however include isolated issues around the capacity of the PRT team to fulfil its
obligations in terms of a coordinated and efficient mentoring offer and the ongoing promotion and
maintenance of the BRICKworks resource throughout the programme.

Impact
9.

The BRICK programme has met its stated aims and objectives and made significant progress
towards achieving the longer-term Catalysts targets.

10. The success of the programme is reflected in the very strong positive satisfaction and impact
results gathered through consultation with BRICK participants across all elements of the BRICK
offer, with high levels of attribution linked to BRICK activities.
11. This evaluation has provided evidence of the community groups developing relevant skills,
confidence and understanding across key aspects of successful heritage regeneration, (i.e.
governance, fundraising, business planning, digital innovation and collaborative project
visioning).
12. Catalyst is all about increasing the capacity of sector to access funds from private sources - BRICK
highlights the value of, and continued need for, rounded support and practical support to enable
community groups to reach a stage where this becomes a justified and meaningful objective.
13. It should be noted that the impact of the BRICK support provided to community groups at the
beginning of their development journey may not be visible for several years to come.
14. The impact of the BRICK programme in increasing levels of confidence and reassurance amongst
community organisations meets the requirements of BRICK participants at early and mid-stages
of project development.
15. For a lot of groups, the impact of the BRICK programme mentoring in particular will be in the form
of cost and time savings linked to inappropriate actions not taken as a result of advice and
guidance.
16. The financial and time input of the programme sponsors has been significant. Purcell in particular
has provided extensive support to the programme through the workshops as part of its Corporate
Social Responsibility objectives to the benefit of the participants.
Recommendations
1.

The participant survey and wider evaluation data provides a significant bank of evidence of both
the impact of the BRICK programme and the ongoing need/value of sustaining similar provision for
community groups at the early and mid-stages of project development.

2.

This evaluation has highlighted the value of the component elements of the BRICK offer. For
example, external input through mentoring provides a very useful in changing perceptions and
implementing change. The evaluation also illustrates the value of combining a varied delivery offer
to meet the needs of community groups.

3.

This evaluation has reaffirmed the need for, and value of, a holistic approach to support for
community groups linked to heritage regeneration. This should be based around the merits of
strong governance from which other actions including fundraising can be supported.
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4.

Given the scope for the lessons promoted through the programme to continue to be embedded
and disseminated within organisations and the sector more widely, attempts should be made by
all relevant organisations, where relevant, to encourage the ongoing implementation of learning
as part of a whole-organisation approach supported by Trustees and Board members.

5.

The ‘How to’ guides hosted on the BRICKworks website will provide the main legacy channel for
BRICK. With reference to the ongoing need for support for the sector to progress heritage
regeneration projects efficiently, effectively and sustainably, partners led by the HLF should
explore the potential to expand upon the ‘static’ online offer either by replicating successful
programme activities or designing legacy tools which build on the offers promoted across the
Catalyst programme.
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Project Exemplar Cases
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Dr Alastair Murdoch - The Exchange
 Benefited from BRICK mentoring
 Attended a BRICK workshop
The Group
Re:Source charity was set up by Re:Ignite Church to
purchase, restore and manage ‘The Exchange’ in
Blackburn and to transform it into a vibrant, diverse
destination for the town.
Project details
‘The Exchange’ is a derelict Grade II listed building located in the centre of the town. It was built in
1863 as a Cotton Exchange in the height of the Cotton Trade in East Lancashire and represented the
prosperity of cotton trades at the time. When the cotton trade collapsed the Gothic building lost its
purpose and was converted into a cinema in 1919. It finally closed in 2005 leaving the building
dormant for over 10 years.
Although Re:Ignite Church had a lot of enthusiastic supporters who were keen to get involved in
efforts to restore ‘The Exchange’, the project required new skills, knowledge and experience to bring
forward a successful scheme.
BRICK support
The groups has received invaluable mentoring support through the programme under whose guidance
they are developing the Re:Source charity into two entities: one for church (a new Re:Ignite charity)
while leaving the regeneration project with Re:Source. Re:Source was set up with a specific focus on
progressing plans to restore and bring back ‘The Exchange’ into use. The creation of a new charity
and election of a board of trustees with a range of relevant skills and experience has provided the
project with the capacity to drive forward the development plans including producing a viable business
model for the site.
Working with the BRICK mentors has helped the group to develop the vision for the building and, along
with trustees, has provided the necessary challenge and a critical eye to help develop the business
plan, in particular the financial projections and estimates on the number of visitors and users of the
proposed new facility. The mentors have also provided guidance on the future governance needs of
Re:Source thus ensuring that the charity is able to rise to the challenges associated with bringing the
building back into use through a creation of a viable business model.
Encouraged by the BRICK mentors, the board of trustees has visited a number of heritage sites across
the North West including the Florrie in Liverpool, Gorton Monastery in Manchester and the Storey
Institute in Lancaster. These visits have enabled them to make useful contacts including architects
and site owners as well as learning more about their business models and the challenges they faced
and overcame to complete their restoration projects.
Impact
Re:Source were nominated for an award for Governance at the 2018 BRICK Conference in recognition
of the work they have undertaken since 2015. Although still developing their business plans they have
had strong interest from an anchor tenant and continue to receive strong support from the local
council.
Links
Website: http://exchangeblackburn.org.uk/
Twitter: @ExchangeBBurn
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John Kneller - St. Austell Market House
 Benefited from the extended BRICK Plus
mentoring offer
 Attended and hosted a BRICK workshop
 Attended 2 BRICK Conferences
The Group
St. Austell Market House Community Interest Company (CIC) is a volunteer-run organisation formed
in 2008 after an 1842 Act of parliament was repealed, allowing a group of directors to support the
maintenance and renovation of the 20,000ft2 Grade 2* listed former Market House and Town Hall
which dates back to 1844. Designed by Cope and Eales of London, its versatile layout including a
vaulted wooden ceiling and large open space on two floors has hosted a variety of activities over the
years including a butcher’s and farmer’s market, cinema, fire station, gallery and dance hall. The site
is still used today, hosting a small number of retail and craft outlets.
Project details
The building is badly in need of restoration with much of the building built into a hillside and suffering
from its subterranean existence with extensive damp and corrosion making many of the units
redundant. The roof is also in need of repair. The building is on the “at risk register and it is thought
that there may only be two or three years life left in the building if action is not taken soon. In line
with the ethos of a CIC, the planned restoration will incorporate both work to revive the space used
by retail tenants and markets, but also create space for community with space for a meeting or
activities room or exhibition space. The major plans are for income generation and for the building to
become home to creative workspaces and support the wider regeneration of the Cornish town centre.
BRICK support
The flexibility offered by the extended period of BRICK+ mentoring met the needs of the group of
Directors with the advice and guidance provided facilitating the progress made by the project to date.
The combination of site visits, phone calls and reviews of plans and applications generated confidence
amongst a group people that had not been through the process before and just needed the
reassurance that they were doing the right things. The support also helped to allocate and prioritise
funding, helping with procurement, tendering, evaluation processes and identifying consultants.
Impact
BRICK supported the group to recognise the need for a robust governance structure, identifying gaps
in board members skills and the procurement framework that needed to be in place for ERDF and HLF
applications. Crucially, the independent voice offered by PRT staff was seen as helpful in driving
through change with trustees. BRICK is credited with progressing the CIC’s understanding of a range
of key factors in line with BRICK objectives. In particular the group was stated to have grown in its
understanding of fundraising and collaborative project visioning and options development as a result
of the BRICK programme as reflected in the number of fundraising bids submitted, the completion of
an options and appraisal study and development of a business plan.
“The benefits of the BRICK mentoring have been huge. The specialist knowledge and advice has
brought us confidence and hope that we can obtain the significant funding and right business plan
to deliver a sustainable future for St. Austell Market House. We know have ( March 2018) funding
applications submitted totalling almost £10m which a few years ago we could only dream about !”
Links
http://www.staustellmarkethouse.co.uk/
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Gary Brown - Brymbo Heritage
 Benefited from the extended BRICK Plus mentoring offer to
provide guidance, advice and support to help develop
 Attended multiple BRICK workshops and conferences
The Group
Brymbo Heritage was formed in 1995 following the closure of
the Brymbo Steel works near Wrexham in 1990. In 2012 a
feasibility study considering the future of the remaining buildings and landscape was conducted,
serving as a watershed for the group, and spurring them on to secure several large investments to
take the project forward. From no staff in 2013, one during 2014-2016, to now having 10 staff, there’s
been quite a journey. The group has aims to preserve the remaining buildings on the site and celebrate
the history of the workers who produced iron and steel there for almost 200 years - oh and they have
a section of 300 million year old fossiled forest too!
Project details
The designated Brymbo Heritage Area includes the remaining ironworks, steelworks, coal mining and
associated buildings, as well as a fossilised forest and ecology areas. Brymbo Heritage Group has aims
to establish a heritage visitor attraction which restores and re-uses the former iron and steel works
and promotes the development of Brymbo Fossil Forest. The project would promote the social history
of the site through stories, photos and video clips, facilitate a programme of public visits, tours and
open days and develop an education programme for schools.
BRICK support
Although Lottery funding secured in 2013 funded the services of a part time Heritage Officer to
coordinate initial project management, the scale of the project and its reliance on volunteer support
lead to the group seeking support from BRICK to provide direction, advice and expertise to guide the
development of the site in the longer term. Crucially BRICK provided the reassurance required by a
community group tackling a hugely complex project:
“it gave us the confidence to believe that what we were doing in these early stages was correct”
BRICK workshops and conferences were found to be not only a source of useful guidance through
presentations but also an ideal place to meet and discuss issues with both organisations encountering
similar challenges (e.g. Leigh Spinners Mill) and the experts present. In addition, the access to an
extended period of mentoring support from PRT heritage experts was seen as significant in unlocking
barriers to project progression, increasing the group’s capacity to raise funding, developing a sound
business case and agreeing a project vision.
“we just wouldn’t be where we are now without it - it made us stick our chest out with pride and
say, we can do this”
Impact
The areas of greatest impact identified by the group were related to ‘governance’, (e.g. providing
structure and a framework of responsibilities) and ‘business planning and operational insight’ with
increases in knowledge and confidence linked strongly to the impact of BRICK support.
“it provides EXPERT advice and guidance to focus the innate enthusiasm and drive of local
volunteers so they have the confidence to turn their dreams and ideals into a reality”
The impact of BRICK on the project is stated to have been supported by the Brymbo Heritage Group
embracing the support as part of a holistic approach to both the group’s and project’s development.
This helped to accelerate progress through project master planning by around 18 months, generating
the confidence to apply to and work with a range of funders and complementing the practical support
offered by a separate HLF mentor. By early 2018 the group (now transformed into Brymbo Heritage
Trust) has secured £4m towards its target of £10m over the next five years.
Links
www.brymboheritage.co.uk
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Clare de Bathe, Trust Director, Chichester
Community Development Trust
 Benefited from BRICK mentoring
 Attended a BRICK workshop
The Group
Chichester Community Development Trust (CDDT) empowers people by developing skills and
supporting projects that create local opportunities, employment and build community spirit. They
own and manage community buildings and land, safe-guarding these for the community, and
reinvesting profits to create long-term economic, social and environmental benefits.
Project details
Graylingwell Chapel lies at the centre of a new housing development of 800 homes on a
decommissioned NHS site. The Chapel is Grade II listed but is in desperate need of repair. CDDT took
over ownership of the Chapel and, with support from partners, aims to redevelop, refurbish and
rejuvenate the building into a warm, inviting, multi-purpose space that will serve the community both
at Graylingwell Park and Chichester for decades to come.
Although CDDT has considerable experience of managing several community buildings, they have less
experience of renovating and managing a heritage building and as a result sought support from the
BRICK programme to direct their work on the Graylingwell Chapel project.
BRICK support
CDDT secured mentoring support through the BRICK programme which has been invaluable in their
development activities for the Chapel. As a result of the guidance received through their mentor they
submitted funding applications for HLF’s Start-up Grants and the Architectural Heritage Fund. Both
applications were successful which enabled them to deliver a series of consultation events and
activities with the local community to capture local views and ideas on the future use of the Chapel.
Impact
Encouraged by their BRICK mentors they undertook visits to a number of heritage sites to gain ideas
on options for configuring the space within the Chapel. These visits were instrumental in informing
their business plan for the site. They also provided them with the confidence to move away from their
initial design plans to a model that would create a community café and a range of multifunctional
spaces which would maximise the use of the Chapel and diversify the building’s revenue streams by
having a range of spaces for hire. Support from the BRICK mentors also helped them to develop their
fundraising approach which resulted the submission of a Stage 1 funding application to HLF.
To maintain momentum for the project they have hosted a series of community events and activities
in the Chapel and have established a temporary café in an adjoining building which includes further
information and plans for the local community to view.
“Graylingwell Chapel will play an essential role in our community here. It is part of the identity and
history of the area and the success of this project will impact on the sense of community for people
living locally and have a positive impact on the local economy.”
Links
Website: http://chichestercdt.org.uk/
Twitter: @ChichesterCDT
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Sonia Kempsey - Alston Moor Partnership, High Mill
 Benefited from the extended BRICK Plus mentoring offer to
provide guidance, advice and support
 Attendance at BRICK workshops and conferences

The Group
The Alston Moor Partnership Ltd. is a not for profit company
established in 2001. It has a history of helping to develop plans and manage funds to support the local
area including a £1.3m Townscape Heritage Project to help address the impact of local shop closures
and conserve the built historic environment.
Project details
A sub group of the Partnership is currently focused on helping to progress plans for the conservation
and development of High Mill, a former 18th century corn mill located off the Market Place in Alston,
Cumbria. Although currently vacant, the original mill building was joined up with surrounding
buildings to create a factory site that was occupied between 1947 and 2008. The building remains in
private ownership.
The Partnership is currently working with Eden District Council to assess the viability of turning a vision
for the site into reality. With the support of funding from, amongst others, the Heritage Lottery Fund
and the Architectural Heritage Fund, Options Appraisal and Feasibility Study has been delivered by
Purcell to explore the potential to acquire the site and achieve sustainability (e.g. through business or
tourism activities) whilst securing the building’s future to the benefit of local people and the town of
Alston.
BRICK support
Representatives from Alston Moor Partnership have accessed a number of BRICK workshops and
benefited from an extended period of BRICKplus mentoring. The advice, guidance and
encouragement provided by BRICK mentor has supported fundraising, for example reviewing HLF
applications, and strengthened governance and capacity with the completion of a strategy day and
independent skills audit to reassess the project and review key positions through a governance task
force and the development of a code of conduct for Directors. The Partnership is currently working
through the recommendations of the report and discussing a plan for implementation.
"BRICK provided the opportunity and encouragement for a much needed review of our Governance
and collective skills"
Impact
The groups access to support from BRICK is stated to have had the greatest impact on improving the
organisational governance of the partnership in relation to the development of High Mill. It has helped
to strengthen the organisation, building capacity, confidence and knowledge to develop a better
organisational structure and look at training needs of Directors and volunteers relative to the needs
of the project. The support has provided a focus to the work of the group, highlighting where they
need to improve and providing the inspiration to succeed with everyone buying into the
recommendations provided by heritage experts.
“BRICK has given us the inspiration and confidence to take on major projects”
Links
http://www.alstonmoorpartnership.co.uk/
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