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WHO IS THE RSA? 
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WHY NOW? 

Devolution to UK cities mean that 

different places are going to be given 

different powers on different timescales. 

The question of ‘what makes a 

successful place-based strategy?’ 
becomes more important. 

Risk is copycat or ‘karaoke’ process: 

generic, cloned, placeless place 

strategies 

How do we shape social and economic 

development to capitalise on distinct 

local assets and the identity of 

citizens? 
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OBJECTIVE 

To ensure that heritage (broadly defined) is better able to 

provide the ‘local USP’ to support places in defining and 

realising their social, economic, and environmental 

aspirations. 

 

To do this, develop resources which support people to 

make robust strategy and investment decisions at a 

local, city-region and national level. 



Anything created in the past 
that helps us, collectively or 
individually, to understand the 
present, and create a (better) 
future. 
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WHAT ARE WE DOING? 

• Fieldwork in Dundee, Oldham and Bristol 

• Interviews with people and organisations – both traditional 

core heritage and ‘unusual suspects’  

• Mapping the gaps of where heritage contribution to local 

objectives is marginalised 

• A nationally comprehensive data index to quantify the 
strength, weakness and makeup of heritage locally 

• Workshops, public events and debates locally 

• Documenting, catalysing and demonstrating successful 
interventions, processes and models 

• Raising media profile nationally and locally 
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HERITAGE INDEX 

• To open up conversations about ‘what counts?’  

• Combining over 100 indicators; existing datasets both 
published and unpublished.  

• Designed to tell a story about the diversity of heritage and 
the dynamics as well as the statics: it’s not just what you 
have, but what you do with it. 

• Provocative (controversial!) = media-friendly; 50,000 map 
views. 

• Sources, methods and raw data all published. 
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12 DOMAIN FRAMEWORK 

• Historic built environment 

• Museums, archives and artefacts 

• Industrial heritage 

• Parks and open spaces 

• Landscape and natural heritage 

• Culture and memories 

ASSETS AND ACTIVITIES 50:50 in each 

All adjusted per person per square mile 
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WHY ISN’T IT PERFECT? 

It’s only as good as the available data… 
• Government’s own data on canals comes 

exclusively from Canal and Rivers Trust. 

• Arts Council’s list of Accredited Museums doesn’t 
tell you where museums are; British Museum’s 
mapping exercise has holes. 

• The National Archives wouldn’t provide access to 
their data on where archives are located…despite 
having built their own map.  

• Heritage Open Days headquarters struggle to keep 
tabs on 40,000 volunteers running events                        
– some omissions. 

• Errors in the highest places… 

 



thersa.org/heritage 

COULD IT EVER BE 
PERFECT? 

Hard to compare different places fairly… 

• City of London has less than 8,000 residents 

• We adjusted for daytime population (460,000) for 

London boroughs, meaning they slip down the 

rankings 

• Inland places can’t have coastal features 

• We include Blue Flag beaches, but coastal areas 

would say the don’t have canals and parks because 

of their beaches and ports… 
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WE’LL DO IT AGAIN LATER 
THIS YEAR 

• Make it easier for people to change the 
weightings… 

• Holes in the existing data can be plugged 

• Some organisations might be encouraged to 
clean up or open up their data: 

• Registers of historic ships, aircraft 

• London Open House 

• Historic Environment Records 

• War memorials 
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CALL TO ACTION 

FOR YOU… 

• Use the index in funding applications 

• Use the index to help you plan your projects 
with reference to local context 

 

FOR THE PUBLIC… 

• Raise awareness of heritage attractions, 
museums and archives 

• Attract volunteers to local community groups 
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BY THIS TIME NEXT YEAR… 

• Register buildings as assets of community 
value (look out for new government campaign) 

• Explore Open Plaques, add anything missing, 
create new plaques 

• Explore Historypin, add to digital archive 

 

 

 

 



thersa.org/heritage 

LONGER TERM… 

• Seeing heritage in numbers helps people realise they 

care: a ‘way in’ to engage people in important debates 
• What makes our place unique? What have we been good at? How do we 

communicate that to the rest of the world? 

• What are the characteristics that make our identity distinct, locally? 

• Could we create new categories of heritage that can 

have status in records? 
• Historic battlefields don’t include Cable Street, Peterloo, Bristol bus garage 

(…Battle of Sedgemoor 1685) 

• Help us lobby for quality and transparency in data publishing 
• What do you want to know about local heritage that you can’t easily access? 

 

 

 


