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Set up 1969 as Redundant 
Churches Fund –
partnership between church 
and state

National coverage managed 
as 3 regions

Care of 353 historic churches  
across England no longer 
used for worship

Grade I and II* listed 

CCT – an 
overview
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CCT Strategic programmes
- Learning

- Tourism

- Volunteering

- Conservation

- Regeneration

Regeneration Strategic Programme 
2015-19 
• Inspire people – through our 

regeneration programme
• Protect our history by creating 

sustainable futures for our historic 
churches

• Create value for the CCT and 
communities through training and 
skills development 

- Regeneration



Creative reuse of historic churches 



Why measure?
Operational

- Determine how a site is working

- Beneficiaries & Benefits

- Improvements

- Build value

Strategic

- Evidence base for model – can this be replicated elsewhere?

- Investment



What can it demonstrate?



Our impact

- £ investment

- Community support

- Skills training

- Jobs

- Visitor numbers



Tool 1 - Theory of Change
- Explains how an initiative will impact project 

beneficiaries

- Requires you in the first instance to map out desired 
outcomes & impacts

- Consider assumptions and challenge those









Tool 2 - Logic Model 

- Establishes a logical sequence of steps that links 
the delivery of a project to an intended series of 
outcomes

- Frame evaluation

- Theory of Change underpins logic models





Putting theory into practice

Partnership Project:
Quay Place Evaluation

Estate Project:
Holy Trinity Sunderland Evaluation
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Quay Place Evaluation

Evaluation approach:
• External consultant used
• Collaborative framework with Suffolk Mind
• Three year study, one report each year - will include 

case studies exploring the trajectory of individuals 
using Quay Place, to explore social impacts and a 
variety of wellbeing outcomes. 

• Final report will include an assessment of economic 
impact





Quay Place – Project Impacts
Heritage

- Quay Place is sustained and developed as a key part of the community 

People

- Mental health and resilience in Ipswich is improved

- People* are happier and more fulfilled 

Communities

- Communities and happier and more successful places

- Savings for the wider health and social care economy

- Quay Place model is proven, can be adapted and applied in other contexts



Tool 3 – Evaluation framework
- How to structure evaluation around Logic Model outcomes
- Selecting appropriate Key Performance Indicators
- Method of data collection & frequency
- Responsibility

- Short and Medium outcomes and impacts

Indicator Measurement Data collection 



Short term outcomes – Quay Place
Heritage indicator Measurement Data collection

Quay Place is in a better 
condition

Materials and 
workmanship, building 
performance

Conservation
assessment

People indicator Measurement Data collection

People feel better and 
are more aware of their 
emotional needs

User group perceptions
about their own mental 
health and wellbeing

Interviews with user
groups, volunteers, 
visitors

Communities indicator Measurement Data collection

More and a wider range 
of people have engaged 
with heritage

Number and 
demographic of users 
who have signed up for 
newsletters

User group survey;
Growth in number of 
newsletters circulated



Medium term outcomes – Quay Place
Heritage indicator Measurement Data collection
Quay Place is 
organisationally sustainable

Skills base of staff and volunteers 
assessed as meeting/exceeding 
expectations

Confirmation that staff 
members undergo 
performance 
management cycle; 
annual volunteer 
feedback

People indicator Measurement Data collection

People sustain mental 
heritage through positive 
activities

User group perceptions of mental 
health through engagement in Quay 
Place and other activities as a result 
of engagement

Use group Interviews;
Volunteer survey;
Visitor survey

Communities indicator Measurement Data collection

Local economy is boosted Therapists have more clients; 
Increase in visitors to the area; 
regeneration of quayside is 
supported

Local data on tourism 
and regeneration



Impacts – Quay Place

Communities Measurement Data collection

Communities are happier 
and more successful places.

Number of users who feel that: the 
facility is welcoming; of benefit to the 
community;

User /Volunteer/ 
Organiser/ Therapist 
survey

Savings achieved for the 
wider health and social care 
economy.

Analysis of potential cost savings 
(NHS/Local Authority) as a result of 
positive outcomes achieved by QP  
users;

User surveys/ 
Service costs 

Quay Place model is proven; 
Model can be adapted and 
applied in other contexts.

Analysis of performance and 
processes. 

Quay Place 
accounts; user and 
staff interviews; 
other evaluation 
findings. 



Yr1 Data collection
 Evaluation working group monthly meetings – CCT/SM/Evaluation 

Consultants

 Plan out participants in evaluation (users, volunteers, wellbeing 

practitioners, staff etc)

 Established monitoring information and research tools (survey’s, 

briefings, interview questions etc)

 Establish data collection milestones/timetable







First year findings

People
- Recruited 35 new volunteers who have volunteered around 5460 hours across the 

first operational year;
- Represents in kind donation of £41,000;

Communities
- 590 individuals attended sessions at Quay Place, with 71% (420) engaged in more 

in depth outreach activity;
- Quay Place has welcomed 7,146 visitors – monthly figures demonstrating 

consistency in visitor numbers;
- 11 therapists providing services at Quay Place with 943 sessions delivered with 

consistent attendee numbers;
- 29 events hosted with average attendance of 60;
- Perceptions of the venue by therapists and user groups has been positive.



Lessons learnt from implementing 
evaluation 



• Having enough volunteers trained  to collect the data

• Having someone on site who is responsible for evaluation 

• Be responsive to context 

• Allow time to collect interview data 

• Challenge of limited data set, but capturing the importance of 
small scale project



Holy Trinity, Sunderland Evaluation

Evaluation approach:

• In-house framework bases on CCT Logic Model

• Annual ongoing evaluation framework

• Site specific measures

• CCT-wide measures

• Social impacts for heritage, people and community

• Data collected by volunteer and site management



Collection and types of data

There are four main elements to how data will be collected:

1. Provision using Activity and Business Plan framework and 

reporting visitor and volunteer numbers. 

2. Visitor survey 

3. Event/activity feedback. 

4. Volunteer feedback



 Im1: Outcomes with an impact on the building itself, primarily that the site is effectively managed and
financially sound.

 Im2: Outcomes with an impact on individuals that they learn more, develop new skills, and are happier and
more fulfilled.

 Im3: Outcomes with an impact on communities; that the project process leads to happier, more successful
localities.



Closing thoughts…

• Evaluation front and centre for beginning

• Focus on challenging assumptions

• Manageable data collection

• Undertake regular evidence review
• Ensure the evaluation is championed strategically

• Publicise – investment & value

Questions / Discussion



Thank you

https://www.visitchurches.org.uk/what-we-
do/regeneration-and-communities.html

Rachel Barrett

Regeneration Manager

rbarrett@thecct.org.uk

07872 502 117


