


The Prince’s Regeneration Trust  

• Founded in 1996 by HRH The Prince of Wales to help ensure that 
important buildings at risk of demolition or decay are preserved, 
regenerated and re-used 

• The Prince’s Regeneration Trust has dual charitable objects covering 
heritage and regeneration 

• Our work focuses on places that will benefit most from the 
regeneration of the wider community 



• Understanding heritage issues for a 
building or site 

• Establishing what stakeholders want 

• Building consensus between owner, 
local and heritage bodies and the 
community 

• Finding viable new uses, including 
architectural, heritage, funding and 
legal solutions 

• Sourcing very specialist expertise 
from our extensive networks 

• Providing developer led solutions 

• Leading a team to deliver a scheme 

 

Projects - we provide 
assistance on: 



The Trust’s role in projects 

Owner/ 
Partner 

Social  
Enterprise 

Community 
Adviser 



Where we work 
 

• 18 years 

• 1.3 million square feet 
re-used 

• 1,650 jobs created 

• Over 70 Projects 

• £150M + investment 
secured 

 

 





Example: Middleport Pottery 

• Last working Victorian pottery in a very 
deprived area of Stoke-on-Trent at risk of 
closure 

• Acquired and redeveloped by PRT to 
safeguard existing jobs and create new 
workshops, offices and a visitor centre. 
Introduced new employment and 
communities facilities to enable the local 
community to access and enjoy the 
building. Opened June 2014 















Working with communities 

• Although we work with buildings, what we do is about people 

• We support and strengthen communities through our projects 

• Our priority is to work in areas of deprivation; places that will benefit 
most from the regeneration and economic growth we deliver 

 



Education and policy 
 

• Sharing what we have learned 

• Providing tools to those 
seeking to rescue heritage 

• Retaining and developing craft 
and traditional buildings skills 

• Challenging  preconceptions on 
key issues (eg sustainability of 
historic buildings) 

• Informing  the debate 

•   



What is BRICK? 

• Building Resources, Investment and Community 
Knowledge (BRICK) - a three year, UK wide 
training and mentoring programme led by The 
Prince’s Regeneration Trust 

• Aimed at supporting community groups to find new 
ways and means to save their local heritage 
through innovation, collaboration and partnership 

• Emphasis on peer to peer learning and digital and 
fundraising innovation 



BRICK work streams 

• Conferences 

• Workshops 

• Mentoring  

• Partnership brokers pilot 

• BRICKwork 

 



• 30 regional workshops over three years  

• Exciting and inspiring locations  

• Opportunity for networking and peer to peer 
learning 

• A wide range of speakers with specialist skills in 
heritage / design / fundraising / communications 

 

• For news on future workshops follow 
 

@PrincesRegen 
 

www.brick-work.org/events/ 



Apply now for mentoring 
support in 2016-17! 
 
Expression of interest form here: 
 

http://brick-work.org/about-
brick/the-brick-mentoring-
programme/ 
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How to: Fundraise from 
private sources 

• Advice on creating a diverse 
funding structure to mitigate 
risks and ensure success 

• Guidance on how to secure 
funding through community 
fundraising, corporate 
partnerships, social 
investment loans, friends 
schemes, community shares, 
crowdfunding and more!   

 

Available from www.brick-
work.org/resource/ 



The Green Guide for 
Historic Buildings 
Second Edition 
 
How To Improve the 
Environmental Performance 
of Listed and Historic 
Buildings  

• Solutions for saving energy 
and generating it from 
renewable sources, whilst 
conserving the significance of 
historic buildings 

 

Available from 
www.tsoshop.co.uk 



Aims of today’s workshop 

Learning about: 

• New uses for redundant churches 

• How to go about thinking what new uses might be 
applicable for redundant and still thriving churches 

• Creative ways of redesigning churches 

• The legal context for changing uses 

• Funding for church projects 

 

• Hearing about and joining BRICKwork 

• Sharing ideas, views, discussing issues with peers 

• Networking 

 

 


